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A Run Chart is a way of visually representing the performance of your system over time. It can help you easily detect changes and trends.

Anatomy of a Run Chart

[image: ]
(A) Title – includes the dependent variable (E) and the the independent variabe (C) 
(B) Legend – displays what the various lines on the chart mean
(C) X-axis – usually time (e.g., day, week, month), or it could be the observation number
(D) Y-axis – the dependent variable (the measure of interest)
(E) Measurement Line Graph – the variable of interest has a score for each time period
(F) Median – is the horizontal line for which half the points are above and half are below
(G) Target – the goal line is specified by the QI Team and shows what the team is trying to accomplish
(H) Improvement Direction – shows the direction that improvement is on the graph (up or down)





How to create a Run Chart?

The Residents First website (www.residentsfirst.ca) has a Run Chart template under the “Improve” section of the “Process Improvement” tab.  Download this template, and then enter the values for the measurement and the Run Chart will automatically be generated. 
 




Additional Facilitator’s Notes for the “Run Charts”
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