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As a result of data analysis the Improvement Facilitator will identify key findings, which will be then communicated to your Long Term Care Home LEAN Team.

When communicating these findings to your Team, it is important to focus on what the data tells about the measured process. Having a clear picture, viewed from different standpoints, of the current process and underlining the identified and quantified non-value added activities or wastes will motivate and energize your Team to identify opportunities for improvement. 

It is helpful to create a short visual presentation like a PowerPoint for that purpose. Include the created Pareto charts, histograms or run charts into your presentation. We encourage you to use the Residents First Analyze Presentation Template for this presentation.

The presentation should include:
a) What has been measured ( you can refer to your Measurement Plan)
b) How the Data Collection Sheet looks like (either completed or empty)
c) Summarized results 
d) Suggestions where to focus LTC Home Team’s improvement efforts
e) How improvement will be measured
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