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Once you have collected the completed Data Collection Sheets, you can start organizing the data for analysis. For data analysis we usually use histograms, bar charts, Pareto charts and/or run charts. For that, the collected data should be organized into data tables as indicated in the example below:
 (
75-40=35
)
 [image: ]  [image: ]
[image: ]                                                       
Use the median data to create a bar chart to show the amount of identified waste in your process.                                                



Use the time and frequency of waste occurrences to create Pareto charts. This will help identify the few wasteful activities which have the highest impact on process efficiency and effectiveness. In order to create a Pareto chart please use the Residents First Pareto Template and see Pareto Diagrams one pager. 

Use the rules to interpret run charts described in Interpreting Run Charts and Pareto Diagrams one pagers. Identify trends and review the findings. 
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