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Quality Improvement (QI) Team Assessment of Progress

	Team Assessment	
of Progress
Guide and Worksheet


The Team Assessment of Progress Worksheet is a simple way to help your team to identify where they are in their quality improvement journey and to identify their next steps for advancing their progress.

Instructions:
1. Read each definition of progress in column 2.

2. Use the related questions in column 3 as a checklist. Has your team achieved each of the milestones listed in column 3?

3. Determine the numeric range from column 1 (e.g. 21–30) that corresponds with how far along your team is in their progress.

4. Select a single value within the score range and write that score in the space on the top right hand corner of the worksheet.

5. At the bottom of the worksheet, list the next steps that will help your team to reach the next level.

Example:
Your Team’s Situation 
Your team has been working well as a group, meeting regularly and attending the Residents First collaborative learning sessions and teleconferences. You have analyzed your system using several of the quality improvement tools. Change ideas were identified and your team has started to collect data on run charts but it is too early to see which of the change ideas are translating into improvements.

Your Team’s Score
Your team would score in the 41–50 range.

Your Team’s Next Steps
· Continue to collect data for each change idea and plot on your run chart. When your team starts to reach new milestones like 11 or more data points or moderate levels of improvement (e.g. a 20% change in the appropriate direction) on at least one outcome measure, you are nearing the 51–60 progress score range.
· Check the requirements for making it to the next progress level.
· Continue reporting your data to the Residents First website.
· Continue to fill-in the appropriate sections on your project charter.
· Keep the Team Assessment of Progress Worksheet in an easy-to-see location so you can always identify the your team’s next steps in the quality improvement journey.
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	Assessment
	Definition
	Describe details:

	1-10
Intent to Participate

	· Project topic has been identified, but the Project Charter has not been started,
nor the team formed
	

	
11-20
Forming team

	· QI Team has been formed, including roles and responsibilities
· Internal or external Improvement Facilitator has been identified
· Residents First schedule of events is in team calendar
	

	21-30
Planning has begun
	· QI Team is meeting, discussion is occurring and plans for the project are being made
· QI team has created a draft aim statement
· QI Team has started to collect baseline measures
· QI Project Charter (or storyboard) has been started
	

	31-40
Analysis, but
no changes

	· QI Team is actively engaged in analyzing their system using QI Tools (e.g., Fishbone
 5 Whys, Defect Check sheet, Process Map, Pareto etc.), though no changes have been tested
· Team aim is consistent with the collaborative charter
· Collection of outcome measure data is underway
	

	
41-50
Changes Tested


	· At least three change ideas (to focus on) are identified.
· Data on all key measures are collected and reported on run charts
(at least 6 data points for each outcome and process measure)
	

	
51-60
Modest
Improvement


	· QI Team is able to use the Model for Improvement’s three questions to explain their
LTC home’s progress by clearly stating their Aim, measures, and initial changes
· Initial test PDSA cycles have been completed on 2-3 change ideas
· Implementation PDSA has begun for at least one change idea 
· There is evidence of moderate improvement (~20%) in one or more required process measures for the population of focus
	

	Assessment
	Definition
	Describe what has been done:

	61-70
Improvement
in outcomes
	· The process measure used to achieve rating 51-60 above has improved (getting closer to goal) and at least one other process measure meets the criteria for moderate improvement
· Changes have been implemented in at least three change ideas
· At least one required outcome measure must show moderate improvement (~20%)
	

	
71-80
Significant
improvement
	· At least one PDSA ramp documented 
· All required process measures are at least 50% of the way to goal
· Evidence of significant improvement (~50%) in outcome measures 
· There are plans for spread of improvements in other areas of focus (populations or topics)
· Population in the area of spread focus is the high leverage population, and offers significant opportunity of impact
	

	
81-90
Sustainable improvement

	· Sustained improvement (4 data points) in required outcomes measures
· All required process measures are at least 75% of the way to goal. Continuous Quality Improvement (CQI) is now embedded as an expectation of team members
· Spread may be considered at this point
	

	91-100
Outstanding
sustainable results

	· For the population of focus, all components of the topic processes are integrated into the organization’s system of care.  All goals of the aim have been accomplished
· Outcome measures are at national or benchmark goal levels. Team is planning for the next phase
· Spread to another area of the organization, or another topic within same group,
is well underway
	



	Next Steps:   Identify the specific activities that will move your team to progress to the next level of improvement.
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